
       EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: October 18, 2017 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer

            Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Police Chief: Stephen A. Skiles
Emergency Service Coordinator: Diane E. Garber

ABSENT: G. Edward LeFevre

The Board of Supervisors meeting was called to order at 7:00 p.m. by Chairman Russell, followed
by a moment of silence and the Pledge of Allegiance.

Public Comment
 Tom Batastini, Nolt Road, reported tractor trailers on Nolt Road going from Church to

Snapper Dam which are ignoring the signs posting a 5-ton weight limit on the bridge.
Chief Skiles will notify the Township Truck Inspector and request that he check if the signs
are posted correctly and gather information by contacting the lumber business where the
tractor trailers are presumably going.

 Charles Leinback, Pennscott Drive, proposed stop signs in each direction at Pennscott
Drive and Kenstar Drive to slow down speeding vehicles.  Chairman Russell advised this
will be placed on the agenda for the next meeting of the Traffic Commission (11/15 @
6:15) which will give staff time to do some research and make recommendations.  Mr.
Beck noted that when the new portion of Pennscott is dedicated, or ready to be dedicated to
the Township, there is a proposed speed table where the new meets the old; however, that
will not address the intersection concern. 

Consent Agenda:
a. Department Reports - Golf Course, Public Works, Development Services, Police, EMC.
b. JMS Motors 3525 Columbia Ave (17-05-FP) - Time Extension Request.
c. 3485 Nolt Rd subdivision (17-15-FP) Fee-in-lieu of Recreation & Open Space.
d. Treasurers Report for October 1, 2017 covering all funds:

Total all funds 8/31/17 $11,783,210.76
Sept. receipts $  1,214,403.69
Sept. expenses $  1,136,897.06
Total all funds 9/30/17 $11,860,717.39

e. Invoices from all funds covering 10/7/17 to 10/20/17 & totaling  $ 881,489.91
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There being no further comments or questions (Board or Public) the consent agenda was
approved by motion of Mr. Bingham, second by Mr. Brubaker and passed unanimously by the
Board (4-0).

Action Items:

Development Services:
a. Lime Spring Farm/U-Gro Cartway & SWM Facilities Dedication (16-19-FP) – Mr. Beck

explained the four items being considered and action required.  After discussion the following
actions were taken:

1. Deed of Dedication – Motion was made by Mr. Bingham and seconded by Mr.
Wiglesworth to approve the Deed of Dedication for South Spring Court, subject to all
staff, engineer, and solicitor comments.  The motion passed (4-0).

2. Maintenance Guarantee Agreement – Motion was made by Mr. Brubaker and seconded
by Mr. Bingham to approve the Maintenance Guarantee Agreement for South Spring
Court, which shall be executed between 2301 Noll Drive LLC and East Hempfield
Township, subject to all staff, engineer and solicitor comments.  The motion passed (4-
0).

3. Maintenance Guarantee Bond – Motion was made by Mr. Bingham and seconded by
Mr. Wiglesworth to set the Maintenance Guarantee Bond for South Spring Court in the
amount of $7,997.55 as recommended by the Township Engineer, referenced in David
Miller/Associates letter dated October 17, 2017.  The motion passed (4-0).

4. Resolution #2017-14 – Motion was made by Mr. Wiglesworth and seconded by Mr.
Bingham to adopt Resolution #2017-14 accepting all roadway improvements as
depicted on the final land development plan for U-Gro, Township Plan #16-19-FP, as a
part of the East Hempfield Township public road system.  The motion passed (4-0).

b. PDQ Locks – Lime Spring Square Phase 3, Lot 6 (17-10-FP) Plan and Documents 
Approval – Mr. Beck explained the five items being considered and action required.  After
discussion, the following actions were taken:

1. SWM O&M Agreement – Motion was made by Mr. Bingham and seconded by Mr.
Brubaker to approve the SWM O&M Agreement to be executed between East
Hempfield Township and 206 Rohrerstown Road, LP for the required stormwater
improvements to be constructed in connection with the PDQ Locks development on Lot
6 in Lime Spring Square, subject to all staff, engineer, and solicitor comments. The
motion passed (4-0).

2. Developer’s Agreement – Motion was made by Mr. Brubaker and seconded by Mr.
Bingham to approve the Developer’s Agreement to be executed between East
Hempfield Township and 206 Rohrerstown Road, LP for the required public
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improvements to be constructed in connection with the PDQ Locks development on Lot
6 in Lime Spring Square, subject to all staff and solicitor comments. The motion passed
(4-0).

3. Financial Security – Motion was made by Mr. Bingham and seconded by Mr.
Wiglesworth to establish Financial Security in the amount of $188,112.10 for the
required stormwater management and the required public improvements to be
constructed in connection with the PDQ Locks development on Lot 6 in Lime Spring
Square as recommended by the Township Engineer in his recommendation letter dated
October 6, 2017. The motion passed (4-0).

4. Modification – Motion was made by Mr. Wiglesworth and seconded by Mr. Brubaker
to approve a modification to §222-5.11.A to permit a driveway slope of 8% for the
parking lot driveways to Lot 6 & Lot 7, based on recommendation from the Township
Engineer that accepted PennDOT guidance does permit a maximum driveway slope of
8%, as referenced in DM/A review letter dated October 6, 2017. The motion passed (4-
0).

5. Final Plan – Motion was made by Mr. Wiglesworth and seconded by Mr. Bingham to
approve the PDQ Locks Land Development Plan, Final Plan #17-10-FP conditioned on
resolution of all remaining staff and engineering comments, within 90 days of plan
approval, unless extended by the Board for cause shown, or plan will be null and void.
The motion passed (4-0).

c. Lebanon Farms Disposal – award of trash/recycling contract.  Mr. Krimmel reviewed
background, previous discussions and additional information gathered. Mrs. Schweitzer
presented a copy of the Reach-out Program report pertaining to Township trash/recycling.
Following discussion, motion was made by Mr. Brubaker and seconded by Mr. Wiglesworth to
award the Trash/Recycling contract to Lebanon Farms Disposal, accepting the base bid to
provide the same level of service for trash and recycling, which shall be effective January 1,
2018 and expire on December 31, 2020.  The motion passed (4-0).   

d. Dwight Yoder, Gibbel Kraybill & Hess LLP - Engagement letter for legal services
regarding the Golf Course project.    Mr. Russell explained the Board has committed to
maintaining the Four Seasons Golf Course as a golf course however there is a fiduciary
responsibility in being the best stewards of taxpayer dollars while maintaining the golf course.
Every year the golf course property loses money.  There have been many positive changes.
Staff, both old and new are very good at what they do.  The hiring of the Golf General Manager
has operations running like a business.  The Board has been looking at options that would bring
additional revenue into the Golf Course . . . commercial uses that complement the golf course
such as a restaurant or retail space. The Board has struggled with how to approach due to
municipal laws. The 2nd Class Township Code that municipal government operates under is not
friendly to operating a business such as the golf course. 

The Board is planning to retain Attorney Dwight Yoder, a land use attorney with the law offices
of Gibble Kraybill & Hess LLP, to represent East Hempfield Township by providing legal
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representation and advice regarding the possibility of the Township leasing, subdividing and/or
developing Township property located at the corner of Church Street and Stoney Battery Road,
where the Four Seasons Golf Course is located.  This includes reviewing the feasibility of
establishing a separate authority so that the golf course can be run as a business, and other
possible arrangements for developing this land.   

Mr. Brubaker stated the purpose of this endeavor is an attempt to maximize all opportunities that
prove to be viable with a marketing mix in order to keep the golf course but that would minimize
the tax impact to residents.  It pertains to the golf course proper only and no other tract of land.
Mr. Wiglesworth added the Board is looking to retain the services of special counsel who will
assist the Township in achieving the goals as mentioned.

At the close of discussion, and there being no further comments or questions (Board or Public),
motion was made by Mr. Brubaker and seconded by Mr. Wiglesworth to accept the engagement
letter dated October 4, 2017 outlining terms of fee arrangement and representation by Attorney
Dwight Yoder, Gibbel Kraybill & Hess LLP for Special Counsel Services in connection with the
Golf Course project.  The motion passed (4-0).

Old Business
 MS4/Stormwater – Township Policy – continued discussion.  Mr. Beck is preparing  a flow-

chart of different scenarios.

New Business - None

Board Group Reports

 Public Safety
Diane Garber reported there was discussion regarding park signage and park hour changes
(recommending 10pm-5am to the park and rec committee).  Work continues on developing
relationships with each of the fire departments with positive progress being made.  Mr.
Wiglesworth confirmed that very positive things have occurred in the past month and he is
hopeful that things continue to improve.  Plowing and salting of the Rohrerstown and
Hempfield departments will be discussed with staff.  Discussion occurred on exploring
creation of a scholarship fund to reimburse educational expenses and provide volunteer
recruitment presentations to expanded focus groups (schools, churches, etc.).  The committee
was also provided with a sketch plan for the Strategic Plan and a Volunteer Township Fire
Chief job description. 

 MS4
The committee work group met to continue review of the options discussed at the last Board
of Supervisors meeting and is struggling with the question of how to accomplish our
responsibilities on private property.   Mr. Beck has been asked to prepare a flow chart of
different scenarios so staff is able to address storm water issues as they are presented.

Traffic Commission - Mr. Russell reported on the following action items at the earlier Traffic
Commission meeting:
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 Requested staff and McMahon Associates to move forward to develop a scope of work for
installation of the short-term/temporary traffic features for the Farmingdale Road area.

 Approved roadway signage for road ‘A’ off of Noll Drive between U-Gro and QBP. 

Manager’s Report
1. Police   Negotiations: An executive session was held after the last board meeting on October 4,

2017. The meeting started at 8:45 p.m. and ended at 9:05 p.m. The topic was police department
negotiations.  Mr. Krimmel requested an executive session be held immediately following
tonight’s Board of Supervisors meeting to discuss police negotiations.

2. Centerville   Road   North: As requested at the last Board of Supervisors meeting, Mr. Krimmel
provided an update of work complete and additional work that still needs to be undertaken. He
also reported UGI will be in next week to restore the area over the piping they installed.
Representative Miller assisted the process by providing a contact for Verizon.

3. Police   Station   Construction:  Attorney Peipher has received a court date of December 1, 2017
at 1:30 p.m. for the hearing in Orphans Court.

4. 2018   Budget: The final review is being completed by Mr. Krimmel, Mrs. Schweitzer and Mr.
Robinson.   A copy of the draft budget was provided in preparation for the Budget Workshop
meeting on October 25, 2017 at 4:30 P.M.

5. Leaf   Collection: The contractor started the leaf collection routes on Monday, October 16, 2017
and will continue until the end of December, weather permitting.

Good of the Order

 Future Agenda Items

 November 1st – Master Park Plan – continued discussion with neighbors at 7:00 p.m.
 December 6th – Gentry Heights resident discussion regarding sidewalk/curb/trees,

roadway repairs at 7:00 p.m.

Adjournment
By unanimous consent of the Board, Mr. Russell adjourned the meeting to Executive Session at
8:07 p.m. to discuss police department negotiations.

Respectfully submitted,

       _______________________________
Robert S. Krimmel, Manager/Secretary




